


Report No. 16 of  2015 

Performance Audit of Nutrient Based Subsidy Policy for decontrolled Phosphatic & Potassic Fertilizers  A - 1 

Annexure I 
(referred to in para 1.3) 

List of fertilizers covered under NBS Policy 
S. No. Name of the fertilizer 

1. DAP (18-46-0-0) 

2. DAP Lite (16-44-0-0) (included in 2010-11) 

3. MAP (11-52-00) 

4. TSP (0-46-0-0) 

5. MOP (0-0-60) 

6. SSP (0-16-0-11) ( included in May 2010) 

NPK Group  

7. 16-20-0-13 

8. 20-20-0-13 

9. 20-20-0-0 

10. 23-23-0-0  

11. 24-24-0-0 

12. 28-28-0-0 

13. 10-26-26-0 

14. 12-32-16-0 

15. 14-28-14-0 

16. 14-35-14-0 

17. 15-15-15-0 

18. 15-15-15-09 (included in 2010-11) 

19. 16-16-16-0 

20. 17-17-17-0 

21. 19-19-19-0 

22. Ammonium Sulphate 

23. DAP Lite grade II (14-46-0-0) (included in 2011-12) 

24. MAP Lite (11-44-0-0) (included in 2011-12) 

25. 13-33-0-6  
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Annexure II 
(referred to in para1.4) 

Illustration of calculation of NBS subsidy (`per MT) for different P&K fertilizers 

Ratio of Nutrient 

(N:P:K:S) 

Quantity of nutrient in 
one tonne (1000 kg) 

Subsidy per tonne (in `) 

 

Total subsidy 
per tonne (in `) 

(1) (2) (3) 

(Col. 2 × NBS rate per KG as 
notified by DoF1 for respective 

nutrient) 

(4) 

Case A: Di-Ammonium Phosphate (DAP) 

18:46:0:0 180 kg (N) 

460 kg (P) 

180 × 27.153 (N)= 4887.54 

460 × 32.338 (P)= 14875.48 

19763 

Case B: Mono-Ammonium Phosphate (MAP)

11:52:0:0 110 kg (N) 

520 kg (P) 

110 × 27.153 (N)=2986.83 

520 × 32.338 (P)=16815.76 

19803 

Case C: Triple Super Phosphate (TSP) 

0:46:0:0 460 kg (P) 460 × 32.338 = 14875.48 14875 

 

 

                                                 
1  Rates of NBS for the year 2011-12 have been used for the illustration. 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
3 

A
nn

ex
ur

e 
II

I 
(r

ef
er

re
d 

to
 in

 p
ar

a 
2.

5)
 

PA
C

 re
co

m
m

en
da

tio
ns

 in
 8

1st
 R

ep
or

t (
la

id
 in

 P
ar

lia
m

en
t i

n 
A

pr
il 

20
13

) f
or

 P
&

K
 fe

rti
liz

er
s a

nd
 a

ct
io

n 
ta

ke
n 

by
 D

ep
ar

tm
en

t o
f F

er
til

iz
er

s  

S.
 N

o.
 

PA
C

 r
ec

om
m

en
da

tio
n 

A
ct

io
n 

ta
ke

n 
by

 D
oF

 (a
s i

nt
im

at
ed

 in
 N

ov
em

be
r 

20
14

)  

1 
Th

e 
C

om
m

itt
ee

 d
ep

re
ca

te
 th

at
 th

e 
as

se
ss

m
en

t o
f 

fe
rti

liz
er

 r
eq

ui
re

m
en

t w
as

 
no

t d
on

e 
in

 a
 s

ci
en

tif
ic

 m
an

ne
r, 

bu
t i

n 
a 

pe
de

st
ria

n 
m

an
ne

r b
y 

en
ha

nc
in

g 
th

e 
re

qu
ire

m
en

t g
en

er
al

ly
 b

y 
5 

to
 1

0 
pe

r 
ce

nt
 o

ve
r 

th
e 

pr
ev

io
us

 s
ea

so
n'

s/
ye

ar
's 

co
ns

um
pt

io
n.

  W
hi

le
 th

e 
ac

tu
al

 c
on

su
m

pt
io

n 
fig

ur
es

 o
f 

m
aj

or
 f

er
til

iz
er

s 
ar

e 
co

ns
id

er
ab

ly
 le

ss
 th

an
 th

e 
re

qu
ire

m
en

ts
 p

ro
je

ct
ed

, t
he

 a
va

ila
bi

lit
y 

ha
s 

be
en

 
m

or
e 

th
an

 th
e 

as
se

ss
ed

 re
qu

ire
m

en
t i

n 
al

m
os

t a
ll 

th
e 

ca
se

s. 
 T

he
 C

om
m

itt
ee

 
de

si
re

 t
ha

t 
si

nc
e 

th
e 

zo
na

l 
m

ee
tin

gs
 d

el
ib

er
at

e 
cr

uc
ia

l 
is

su
es

 l
ik

e 
in

te
ns

iv
e 

st
ud

y 
of

 th
e 

cr
op

pi
ng

 a
nd

 c
on

su
m

pt
io

n 
pa

tte
rn

, c
ro

pp
ed

 a
nd

 ir
rig

at
ed

 a
re

a,
 

pe
r 

he
ct

ar
e 

co
ns

um
pt

io
n 

of
 f

er
til

iz
er

s, 
re

qu
ire

m
en

t 
of

 n
ut

rie
nt

 i
n 

so
il 

in
 

di
ff

er
en

t 
pa

rts
 o

f 
th

e 
St

at
es

 e
tc

., 
it 

is
 a

ll 
th

e 
m

or
e 

im
po

rta
nt

 t
ha

t 
de

ta
ile

d 
m

in
ut

es
 o

f z
on

al
 c

on
fe

re
nc

es
 a

re
 m

et
ic

ul
ou

sl
y 

m
ai

nt
ai

ne
d 

so
 a

s t
o 

ke
ep

 tr
ac

k 
of

 th
in

gs
 a

nd
 ta

ke
 c

or
re

ct
iv

e 
m

ea
su

re
s. 

Th
e 

C
om

m
itt

ee
, t

he
re

fo
re

, u
rg

e 
th

at
 

th
e 

ov
er

al
l 

as
se

ss
m

en
t 

pr
oc

es
s 

be
 c

om
pr

eh
en

si
ve

ly
 r

ev
ie

w
ed

 f
or

 m
ov

in
g 

to
w

ar
ds

 a
 m

or
e 

sc
ie

nt
ifi

c 
ap

pr
oa

ch
 b

as
ed

 o
n 

re
al

is
tic

 a
nd

 a
cc

ur
at

e 
st

at
is

tic
al

 
da

ta
 o

bt
ai

ne
d 

fr
om

 t
he

 f
ie

ld
s 

an
d 

al
so

 t
ak

in
g 

re
so

rt 
to

 m
or

e 
co

st
 e

ff
ec

tiv
e 

fu
tu

ris
tic

 te
ch

no
lo

gy
 a

pp
lic

at
io

ns
 li

ke
 r

em
ot

e 
se

ns
in

g 
an

d 
sa

te
lli

te
 im

ag
er

y 
fo

r p
lo

t a
ss

es
sm

en
t s

o 
th

at
 fe

rti
liz

er
 re

qu
ire

m
en

t m
ov

em
en

t a
nd

 d
is

tri
bu

tio
n 

ar
e 

do
ne

 in
 a

 p
ru

de
nt

 a
nd

 e
ff

ec
tiv

e 
m

an
ne

r. 

 
Th

is
 M

in
is

try
 i

nt
ro

du
ce

d 
ne

w
 p

ro
fo

rm
a 

an
d 

m
od

ifi
ed

 f
ew

 
ea

rli
er

 
pr

of
or

m
a 

(u
se

d 
fo

r 
as

se
ss

m
en

t 
of

 
re

qu
ire

m
en

t 
of

 
fe

rti
liz

er
s)

 to
 m

ak
e 

th
e 

as
se

ss
m

en
t o

f r
eq

ui
re

m
en

t o
f 

fe
rti

liz
er

s 
m

or
e 

sc
ie

nt
ifi

c.
 

 
Th

e 
St

at
es

 w
er

e 
re

qu
es

te
d 

to
 c

om
pi

le
 th

e 
in

fo
rm

at
io

n 
re

la
te

d 
to

 
gr

os
s 

cr
op

pe
d 

ar
ea

, 
ar

ea
 u

nd
er

 i
rr

ig
at

io
n,

 a
re

a 
un

de
r 

cr
op

s 
at

 
bl

oc
k 

le
ve

l a
nd

 in
fo

rm
at

io
n 

pe
rta

in
in

g 
to

 d
ef

ic
ie

nc
y 

in
 te

rm
s 

of
 

nu
tri

en
ts

, 
re

qu
ire

m
en

ts
 i

n 
te

rm
s 

of
 N

PK
 n

ut
rie

nt
s 

at
 d

is
tri

ct
 

le
ve

l i
n 

th
es

e 
ne

w
 p

ro
fo

rm
a.

 
 

Th
e 

m
at

te
r r

el
at

in
g 

to
 c

ol
le

ct
io

n 
of

 s
ta

tis
tic

al
 d

at
a 

w
as

 ta
ke

n 
up

 
w

ith
 M

in
is

try
 o

f S
ta

tis
tic

s a
nd

 P
ro

gr
am

m
e 

Im
pl

em
en

ta
tio

n.
 

 
Th

is
 M

in
is

try
 h

as
 sa

nc
tio

ne
d 

a 
pr

oj
ec

t t
o 

In
di

an
 In

st
itu

te
 o

f S
oi

l 
Sc

ie
nc

es
 B

ho
pa

l f
or

 p
re

pa
ra

tio
n 

of
 G

eo
-r

ef
er

en
ce

d 
so

il 
fe

rti
lit

y 
m

ap
s 

to
 g

en
er

at
e 

si
te

 s
pe

ci
fic

 r
ec

om
m

en
da

tio
ns

 f
or

 f
er

til
iz

er
 

ap
pl

ic
at

io
n 

in
 1

9 
m

aj
or

 s
ta

te
s 

(1
71

 d
is

tri
ct

s)
. A

s 
on

 d
at

e,
 s

oi
l 

m
ap

s 
of

 a
ll 

17
1 

di
st

ric
ts

 h
as

 b
ee

n 
co

m
pl

et
ed

.  
Th

e 
co

m
po

ne
nt

 
on

 p
re

pa
ra

tio
n 

of
 d

ig
iti

ze
d 

m
ap

s 
is

 p
ro

po
se

d 
to

 b
e 

co
nt

in
ue

d 
in

 
12

th
 P

la
n 

pe
rio

d 
to

 c
ov

er
 3

71
 d

is
tri

ct
s. 

 
D

ep
ar

tm
en

t 
of

 A
gr

ic
ul

tu
re

 &
 C

oo
pe

ra
tio

n 
(D

A
C

) 
ha

s 
al

re
ad

y 
st

ar
te

d 
re

co
rd

in
g 

de
ta

ile
d 

m
in

ut
es

 
of

 
Zo

na
l 

M
ee

tin
gs

/C
on

fe
re

nc
es

 si
nc

e 
Se

pt
em

be
r 2

01
2.

   

2 
Th

e 
C

om
m

itt
ee

 n
ot

e 
w

ith
 p

ro
fo

un
d 

co
nc

er
n 

th
at

 p
ay

m
en

ts
 o

n 
ac

co
un

t 
of

 
fe

rti
liz

er
 s

ub
si

dy
 in

cr
ea

se
d 

m
or

e 
th

an
 e

ig
ht

 fo
ld

 fr
om

 `
11

83
5 

cr
or

e 
in

 2
00

3-
04

 t
o 
`9

6,
60

3 
cr

or
e 

in
 2

00
8-

09
 b

ef
or

e 
co

m
in

g 
do

w
n 

to
 `

61
,6

36
 c

ro
re

 i
n 

20
09

-1
0.

  
Th

e 
C

om
m

itt
ee

 a
ls

o 
no

te
 t

ha
t 

de
co

nt
ro

lle
d 

fe
rti

liz
er

s 
w

er
e 

th
e 

pr
im

ar
y 

fa
ct

or
 o

n 
hi

gh
 su

bs
id

y 
pa

ym
en

ts
 w

ith
 a

n 
in

cr
ea

se
 o

f a
lm

os
t 2

0 
tim

es
 

In
 o

rd
er

 t
o 

m
ee

t 
th

e 
ga

p 
be

tw
ee

n 
th

e 
to

ta
l 

re
qu

ire
m

en
t 

of
 P

&
K

 
fe

rti
liz

er
s 

an
d 

in
di

ge
no

us
 p

ro
du

ct
io

n,
 th

e 
D

ep
ar

tm
en

t o
f 

Fe
rti

liz
er

s 
ha

s 
al

so
 b

ee
n 

en
co

ur
ag

in
g 

fe
rti

liz
er

 c
om

pa
ni

es
 t

o 
ex

pl
or

e 
th

e 
po

ss
ib

ili
ty

 o
f 

es
ta

bl
is

hi
ng

 J
oi

nt
  

V
en

tu
re

 (
JV

) 
pr

oj
ec

ts
, 

ac
qu

iri
ng

 
fe

rti
liz

er
 a

ss
et

s 
ab

ro
ad

 a
nd

 e
nt

er
in

g 
in

to
 l

on
g 

te
rm

 a
gr

ee
m

en
ts

 f
or

 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
4 

fr
om

 `
33

26
 c

ro
re

s 
in

 2
00

3-
04

 to
 `

65
,5

55
 c

ro
re

s 
in

 2
00

8-
09

.  
A

cc
or

di
ng

 to
 

th
e 

D
ep

ar
tm

en
t, 

th
e 

in
cr

ea
se

 in
 su

bs
id

y 
am

ou
nt

 w
as

 d
ue

 to
 th

e 
co

st
 o

f i
m

po
rt 

of
 r

aw
 m

at
er

ia
l f

or
 p

ro
du

ct
io

n 
of

 P
&

K
 f

er
til

iz
er

s, 
flu

ct
ua

tio
n 

in
 th

e 
In

di
an

 
C

ur
re

nc
y 

an
d 

th
e 

in
cr

ea
se

d 
co

ns
um

pt
io

n 
le

ad
in

g 
 t

o 
co

nt
in

ue
d 

in
cr

ea
se

 i
n 

th
e 

de
liv

er
ed

 c
os

t 
of

 t
he

 f
er

til
iz

er
s 

as
 t

he
 M

R
P 

re
m

ai
ne

d 
un

ch
an

ge
d 

fr
om

 
Fe

br
ua

ry
, 2

00
2 

to
 M

ar
ch

, 2
01

0.
 T

he
 C

om
m

itt
ee

 a
re

 a
ls

o 
co

nc
er

ne
d 

to
 n

ot
e 

th
at

 a
lth

ou
gh

 th
e 

ca
pa

ci
ty

 fo
r p

ho
sp

ha
tic

 fe
rti

liz
er

s 
do

ub
le

d 
fr

om
19

98
-9

9 
to

 
20

08
-0

9,
 a

ct
ua

l p
ro

du
ct

io
n 

in
cr

ea
se

d 
by

 o
nl

y 
30

 p
er

 c
en

t. 
 A

s 
th

e 
in

cr
ea

se
 in

 
co

ns
um

pt
io

ns
 o

f 
D

A
P/

M
A

P/
N

PK
 c

om
pl

ex
es

 o
ve

r 
th

is
 p

er
io

d 
w

as
 m

et
 

pr
im

ar
ily

 
th

ro
ug

h 
im

po
rts

 
at

 
ve

ry
 

hi
gh

 
pr

ic
es

, 
th

er
e 

w
er

e 
m

ul
ti-

fo
ld

 
in

cr
ea

se
s 

in
 th

e 
su

bs
id

y 
bu

rd
en

.  
Th

e 
C

om
m

itt
ee

 fi
nd

 th
at

 w
hi

le
 th

e 
in

st
al

le
d 

ca
pa

ci
ty

 
of

 
D

A
P 

un
its

 
in

cr
ea

se
d 

fr
om

 
28

,7
0,

00
0 

M
T 

in
 

19
98

-9
9 

to
 

72
,9

9,
00

0 
M

T 
(a

m
ou

nt
in

g 
to

 1
54

 p
er

 c
en

t) 
in

 2
00

8-
09

, 
th

e 
pr

od
uc

tio
n 

re
gi

st
er

ed
 a

 n
eg

at
iv

e 
gr

ow
th

 o
f 

22
 p

er
 c

en
t a

s 
it 

de
cr

ea
se

d 
fr

om
 3

8,
67

,0
00

 
M

T 
to

 2
9,

93
,0

00
 M

T 
du

rin
g 

th
e 

sa
m

e 
pe

rio
d.

  
In

tri
gu

in
gl

y,
 t

ho
ug

h 
th

e 
pr

od
uc

tio
n 

of
 D

A
P 

in
cr

ea
se

d 
co

ns
id

er
ab

ly
 d

ur
in

g 
th

e 
su

bs
eq

ue
nt

 y
ea

rs
 

to
uc

hi
ng

 m
or

e 
th

an
 8

4 
pe

r c
en

t c
ap

ac
ity

 u
til

iz
at

io
n 

in
 th

e 
ye

ar
s 

20
09

-1
0 

an
d 

20
10

-1
1 

an
d 

80
.8

 p
er

 c
en

t 
in

 2
01

1-
12

, 
th

e 
de

pe
nd

en
ce

 o
n 

im
po

rts
 f

or
 

fin
is

he
d 

ph
os

ph
at

ic
 fe

rti
liz

er
s 

or
 p

ho
sp

ha
tic

 ra
w

 m
at

er
ia

ls
/in

te
rm

ed
ia

rie
s 

fo
r 

in
di

ge
ne

ou
s 

pr
od

uc
tio

n 
of

 p
ho

sp
ha

tic
 fe

rti
lis

er
s 

st
an

ds
 a

t 9
0 

pe
r 

ce
nt

 a
s 

th
e 

C
ou

nt
ry

's 
en

do
w

m
en

ts
 o

f 
ro

ck
 p

ho
sp

ha
te

 a
re

 m
in

im
al

 a
nd

 o
f 

po
or

 q
ua

lit
y.

  
W

or
se

, 
th

e 
de

pe
nd

en
ce

 o
n 

im
po

rts
 f

or
 p

ot
as

si
c 

fe
rti

liz
er

s 
fo

r 
ag

ric
ul

tu
ra

l 
us

ag
e 

is
 1

00
 p

er
 c

en
t. 

 T
he

 D
ep

ar
tm

en
t 

of
 F

er
til

is
er

s 
ar

e 
re

po
rte

dl
y 

en
co

ur
ag

in
g 

ex
pl

or
at

io
n/

su
rv

ey
s 

fo
r 

lo
ca

tin
g 

fr
es

h 
de

po
si

ts
 

of
 

ro
ck

 
ph

os
ph

at
e 

an
d 

po
ta

sh
.  

Th
e 

C
om

m
itt

ee
, h

ow
ev

er
, d

es
ire

 th
at

 in
 a

dd
iti

on
 to

 
th

e 
st

ep
s 

in
iti

at
ed

 fo
r f

ur
th

er
 e

xp
lo

ra
tio

n 
of

 ra
w

 m
at

er
ia

l f
or

 P
&

K
 fe

rti
liz

er
s, 

th
e 

D
ep

ar
tm

en
t 

sh
ou

ld
 a

ls
o 

in
iti

at
e 

ad
eq

ua
te

 s
te

ps
 t

o 
se

cu
re

 l
on

g 
te

rm
 

su
pp

lie
s 

of
 n

ot
 o

nl
y 

fin
is

he
d 

fe
rti

liz
er

s 
bu

t 
al

so
 f

or
 n

ew
 r

aw
 m

at
er

ia
ls

 
th

ro
ug

h 
st

ra
te

gi
c 

in
ve

st
m

en
ts

 a
nd

 t
ie

 u
ps

 w
ith

 f
er

til
iz

er
 r

es
ou

rc
e 

ric
h 

C
ou

nt
rie

s 
es

pe
ci

al
ly

 
fo

r 
th

os
e 

se
ct

or
s 

w
hi

ch
 

ar
e 

su
bs

ta
nt

ia
lly

 
im

po
rt 

de
pe

nd
en

t. 

su
pp

ly
 o

f 
ra

w
 m

at
er

ia
ls

/fi
ni

sh
ed

 f
er

til
iz

er
s 

un
de

r 
be

ne
fic

ia
l p

ric
in

g 
ar

ra
ng

em
en

t. 

 
In

 t
hi

s 
re

ga
rd

, I
nd

ia
n 

co
m

pa
ni

es
 h

av
e 

al
re

ad
y 

se
t 

up
 J

oi
nt

 
V

en
tu

re
s 

in
 O

m
an

, S
en

eg
al

, M
or

oc
co

, T
un

is
ia

, J
or

da
n 

an
d 

N
ig

er
ia

.  
C

oo
pe

ra
tio

n 
in

 f
er

til
iz

er
s 

se
ct

or
 i

s 
be

in
g 

pu
rs

ue
d 

in
 c

ou
nt

rie
s 

lik
e 

G
ha

na
, T

og
o,

 B
el

ar
us

, C
an

ad
a,

 R
us

si
a,

 U
kr

ai
ne

, I
ra

n,
 I

ra
q,

 J
or

do
n,

 
A

lg
er

ia
 e

tc
. 

Jo
in

t V
en

tu
re

s 
pr

oj
ec

ts
 in

 Ir
an

, R
us

si
a,

 T
og

o 
an

d 
lo

ng
 te

rm
 p

ur
ch

as
e 

ag
re

em
en

t 
of

 P
ot

as
h 

fr
om

 C
an

ad
a 

ar
e 

un
de

r 
co

ns
id

er
at

io
n 

in
 t

he
 

D
ep

ar
tm

en
t. 

 

3 
W

ith
 

th
e 

in
tro

du
ct

io
n 

of
 

th
e 

N
ut

rie
nt

 
B

as
ed

 
Su

bs
id

y 
Po

lic
y 

w
.e

.f.
 

01
.0

4.
20

10
, 

no
 f

ur
th

er
 r

is
e 

in
 t

he
 s

ub
si

dy
 a

m
ou

nt
 o

n 
P&

K
 f

er
til

iz
er

s 
ha

s 
be

en
 o

bs
er

ve
d 

an
d 

in
 f

ac
t, 

th
e 

to
ta

l 
su

bs
id

y 
ou

tg
o 

in
 P

&
K

 s
ec

to
r 

sa
w

 a
 

D
ue

 i
m

po
rta

nc
e 

is
 a

cc
or

de
d 

to
 I

nt
eg

ra
te

d 
N

ut
rie

nt
 M

an
ag

em
en

t, 
co

nj
un

ct
iv

e 
us

e 
of

 c
he

m
ic

al
 f

er
til

iz
er

s 
an

d 
or

ga
ni

c 
m

an
ur

es
 i

s 
ad

vo
ca

te
d 

to
 su

st
ai

n 
so

il 
he

al
th

 a
nd

 p
ro

m
ot

ed
 u

nd
er

 N
at

io
na

l P
ro

je
ct

 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
5 

de
cl

in
e 

i.e
. `

36
,1

07
 c

ro
re

 fo
r t

he
 y

ea
r 2

01
1-

12
 a

nd
  `

28
,5

76
.1

2 
cr

or
e 

fo
r t

he
 

ye
ar

 2
01

2-
13

 (
B

E)
. O

n 
th

e 
ra

tio
na

le
 o

f 
su

bs
id

iz
in

g 
a 

de
co

nt
ro

lle
d 

ite
m

, t
he

 
C

om
m

itt
ee

 
ar

e 
in

fo
rm

ed
 

th
at

 
th

e 
de

co
nt

ro
l 

of
 

P&
K

 
fe

rti
liz

er
s 

w
.e

.f.
 

25
.0

8.
19

92
 a

dv
er

se
ly

 a
ff

ec
te

d 
th

e 
co

ns
um

pt
io

n 
of

 th
es

e 
fe

rti
liz

er
s a

s s
ub

si
dy

 
w

as
 l

ift
ed

 a
ff

ec
tin

g 
th

e 
sm

al
l 

an
d 

m
ar

gi
na

l 
fa

rm
er

s 
an

d 
ul

tim
at

el
y 

le
d 

to
 

im
ba

la
nc

e 
in

 t
he

 u
sa

ge
 o

f 
N

PK
 n

ut
rie

nt
s. 

 T
he

 C
om

m
itt

ee
 f

in
d 

th
at

 w
hi

le
 

fe
rti

liz
er

 c
on

su
m

pt
io

n 
in

cr
ea

se
d 

by
 4

6 
pe

r 
ce

nt
 f

ro
m

 2
00

3-
04

 t
o 

20
08

-0
9,

 
th

e 
m

aj
or

 c
om

po
ne

nt
s 

of
 a

gr
ic

ul
tu

ra
l 

pr
od

uc
tio

n 
(f

oo
d 

gr
ai

ns
 o

ils
ee

ds
 a

nd
 

su
ga

rc
an

e)
 in

cr
ea

se
d 

by
 ju

st
 1

6 
pe

r 
ce

nt
 o

ve
r 

th
e 

sa
m

e 
pe

rio
d,

 in
di

ca
tin

g 
a 

re
la

tiv
el

y 
w

ea
k 

co
rr

el
at

io
n.

  
M

in
df

ul
 o

f 
th

e 
fa

ct
 t

ha
t 

im
ba

la
nc

ed
 u

se
 o

f 
ch

em
ic

al
 f

er
til

iz
er

s 
an

d 
ne

gl
ec

t 
of

 o
rg

an
ic

 m
an

ur
e 

re
su

lts
 i

n 
lo

w
 y

ie
ld

s 
ca

us
in

g 
st

ag
na

tio
n 

in
 a

gr
ic

ul
tu

ra
l p

ro
du

ct
iv

ity
; l

ow
 f

er
til

iz
er

 u
se

 e
ff

ic
ie

nc
y 

w
ith

 c
on

se
qu

en
t l

ow
 fa

rm
er

 p
ro

fit
 a

nd
 fu

rth
er

 d
ep

le
tio

n 
of

 th
e 

m
os

t d
ef

ic
ie

nt
 

nu
tri

en
ts

 in
 th

e 
so

il,
 th

e 
C

om
m

itt
ee

 im
pr

es
s 

up
on

 th
e 

D
ep

ar
tm

en
t t

o 
ac

co
rd

 
du

e 
im

po
rta

nc
e 

to
 t

he
 I

nt
eg

ra
te

d 
N

ut
rie

nt
 M

an
ag

em
en

t 
as

 c
on

te
m

pl
at

ed
, 

en
co

m
pa

ss
in

g 
co

nj
un

ct
iv

e 
us

e 
of

 C
he

m
ic

al
 f

er
til

iz
er

s 
an

d 
or

ga
ni

c 
m

an
ur

es
 

so
 a

s 
to

 m
ai

nt
ai

n 
so

il 
or

ga
ni

c 
ca

rb
on

 f
or

 h
ig

he
r 

fe
rti

liz
er

 r
es

po
ns

e 
vi

s-
à-

vi
s 

cr
op

 
pr

od
uc

tiv
ity

. 
 

Fu
rth

er
, 

as
 

in
cr

ea
si

ng
 

fe
rti

liz
er

 
us

e 
ef

fic
ie

nc
y 

un
do

ub
te

dl
y 

ha
s 

a 
hi

gh
 p

ot
en

tia
l 

of
 s

av
in

g 
a 

hu
ge

 q
ua

nt
ity

 o
f 

fe
rti

liz
er

s 
w

ith
ou

t 
af

fe
ct

in
g 

th
e 

cr
op

 y
ie

ld
, 

it 
is

 o
f 

ut
m

os
t 

im
po

rta
nc

e 
th

at
 e

qu
al

 
em

ph
as

is
 is

 a
ls

o 
pa

id
 to

 th
e 

ad
op

tio
n 

of
 b

et
te

r 
ag

ro
no

m
ic

 p
ra

ct
ic

es
 a

nd
 u

se
 

of
 

be
tte

r 
qu

al
ity

 
fe

rti
liz

er
s 

in
cl

ud
in

g 
or

ga
ni

c 
an

d 
bi

o 
fe

rti
liz

er
s 

fo
r 

su
st

ai
na

bl
e 

ag
ric

ul
tu

re
.  

Th
e 

C
om

m
itt

ee
, t

he
re

fo
re

, d
es

ire
 th

e 
D

ep
ar

tm
en

t t
o 

ad
dr

es
s 

th
e 

ba
la

nc
ed

 f
er

til
iz

at
io

n 
ne

ed
 o

f 
th

e 
na

tio
n 

as
 a

 d
yn

am
ic

 c
on

ce
pt

 
w

ith
 a

pp
ro

pr
ia

te
 li

nk
ag

es
 a

nd
 n

ec
es

sa
ry

 in
pu

ts
 s

o 
th

at
 th

e 
in

te
nd

ed
 g

oa
ls

 o
f 

N
B

S 
po

lic
y 

ar
e 

ac
hi

ev
ed

 w
ith

in
 a

 ta
rg

et
ed

 ti
m

e 
fa

m
e.

 

 

on
 M

an
ag

em
en

t 
of

 S
oi

l 
H

ea
lth

 &
 F

er
til

ity
 (

N
PM

SH
&

F)
. 

 T
he

 
sc

he
m

e 
is

 a
ls

o 
pr

op
os

ed
 t

o 
co

nt
in

ue
 d

ur
in

g 
12

th
 P

la
n 

as
 a

 S
ub

-
M

is
si

on
 u

nd
er

 N
at

io
na

l M
is

si
on

 fo
r S

us
ta

in
ab

le
 A

gr
ic

ul
tu

re
.  

B
et

te
r 

ag
ro

no
m

ic
 

pr
ac

tic
es

 
ar

e 
pr

ov
id

ed
 

to
 

fa
rm

er
s 

by
 

th
e 

St
at

e 
G

ov
er

nm
en

ts
 a

nd
 S

ta
te

 A
gr

ic
ul

tu
ra

l 
U

ni
ve

rs
iti

es
 (

SA
U

s)
 t

hr
ou

gh
 

Pa
ck

ag
e 

of
 P

ra
ct

ic
es

. 

 In
 o

rd
er

 to
 h

av
e 

be
tte

r r
es

ul
ts

 in
 im

pl
em

en
ta

tio
n 

of
 N

B
S 

Po
lic

y,
 th

e 
D

ep
ar

tm
en

t h
as

 a
ss

ig
ne

d 
a 

ta
sk

 to
 st

ud
y 

th
e 

im
pa

ct
 o

f N
B

S 
po

lic
y 

to
 

a 
co

ns
ul

ta
nc

y 
fir

m
 n

am
el

y 
M

/s
. 

Er
ns

t 
&

 Y
ou

ng
 (

EY
). 

 T
he

 k
ey

 
fo

cu
s a

re
as

 o
f t

he
 st

ud
y 

ar
e 

as
 u

nd
er

:- 

I. 
Im

pa
ct

 o
f N

B
S 

po
lic

y 
on

 p
ric

es
 a

nd
 a

va
ila

bi
lit

y 
of

 fe
rti

liz
er

s 
in

 In
di

a.
 

II
. 

 Im
pa

ct
 o

f N
B

S 
po

lic
y 

on
 b

al
an

ce
 fe

rti
liz

at
io

n 
of

 s
oi

l a
nd

 it
s 

im
pa

ct
 o

n 
ag

ric
ul

tu
ra

l p
ro

du
ct

iv
ity

. 
II

I. 
M

ec
ha

ni
sm

 to
 a

sc
er

ta
in

 ‘r
ea

so
na

bi
lit

y’
 o

f M
R

P.
 

IV
. 

Id
en

tif
ic

at
io

n 
of

 a
dd

iti
on

al
 m

ec
ha

ni
sm

 u
nd

er
 N

B
S 

po
lic

y 
to

 
m

ak
e 

it 
m

or
e 

ef
fe

ct
iv

e 
in

 a
ch

ie
vi

ng
 it

s o
bj

ec
tiv

es
. 

V
. 

M
on

ito
rin

g 
an

d 
re

gu
la

tio
n 

of
 p

ric
es

. 
V

I. 
Pr

ic
e 

di
sc

ov
er

y 
an

d 
fix

at
io

n 
of

 p
ric

es
. 

A
fte

r e
xa

m
in

in
g 

th
e 

fin
al

 s
tu

dy
 re

po
rt,

 w
hi

ch
 is

 a
w

ai
te

d,
 a

nd
 ta

ki
ng

 
vi

ew
s 

fr
om

 s
ta

ke
 h

ol
de

r 
D

ep
ar

tm
en

ts
/ 

co
m

pa
ni

es
, 

th
e 

D
ep

ar
tm

en
t 

w
ill

 t
ak

e 
ap

pr
op

ria
te

 m
ea

su
re

s 
to

 a
ch

ie
ve

 i
nt

en
de

d 
ob

je
ct

iv
es

 o
f 

N
B

S 
Po

lic
y.

 

4 
Th

e 
C

om
m

itt
ee

 n
ot

e 
th

at
 th

e 
re

qu
ire

m
en

t f
or

 c
er

tif
ic

at
io

n 
in

 P
ro

fo
rm

a 
'B

' b
y 

th
e 

St
at

e 
G

ov
er

nm
en

ts
 f

or
 s

al
e 

of
 d

ec
on

tro
lle

d 
fe

rti
liz

er
s 

fo
r 

ag
ric

ul
tu

ra
l 

pu
rp

os
es

 is
 th

e 
on

ly
 m

aj
or

 c
on

tro
l o

ve
r 

en
d 

us
e 

of
 f

er
til

iz
er

s, 
bu

t w
ith

 th
e 

re
m

ov
al

 o
f 

su
ch

 l
in

ka
ge

 s
in

ce
 J

un
e,

 2
00

7,
 a

de
qu

at
e 

in
ce

nt
iv

e 
to

 e
ns

ur
e 

ce
rti

fic
at

io
n 

by
 th

e 
co

m
pe

te
nt

 a
ut

ho
rit

ie
s (

vi
z. 

th
e 

St
at

e 
G

ov
er

nm
en

ts
) o

f e
nd

 
us

e 
of

 d
ec

on
tro

lle
d 

fe
rti

liz
er

s 
fo

r a
gr

ic
ul

tu
ra

l p
ur

po
se

s 
no

 lo
ng

er
 e

xi
st

s. 
 A

s 
a 

re
su

lt,
 t

he
re

 w
as

 a
 s

te
ep

 i
nc

re
as

e 
in

 t
he

 a
m

ou
nt

 o
f 

un
re

co
nc

ile
d 

sa
le

s 

D
oF

 h
as

 la
un

ch
ed

 m
ob

ile
 F

M
S 

(m
-F

M
S)

 s
ys

te
m

 w
hi

ch
 e

xt
en

ds
 th

e 
ex

is
tin

g 
FM

S 
fr

om
 d

is
tri

ct
 le

ve
l t

o 
th

e 
re

ta
ile

r l
ev

el
.  

Ph
as

e-
I o

f 
m

-
FM

S 
pl

an
s 

to
 c

ap
tu

re
 th

e 
re

ce
ip

ts
 o

f f
er

til
iz

er
s 

til
l t

he
 re

ta
ile

r l
ev

el
.  

Th
is

 h
as

 b
ee

n 
op

er
at

io
na

l 
si

nc
e 

N
ov

em
be

r 
20

12
 a

nd
 i

s 
ge

tti
ng

 
st

ab
ili

ze
d 

no
w

.  
Ph

as
e-

II
 o

f m
-F

M
S 

pl
an

s 
to

 c
ap

tu
re

 th
e 

sa
le

s 
de

ta
ils

 
&

 b
uy

er
s 

de
ta

ils
 f

or
 t

he
 s

al
es

 m
ad

e 
by

 t
he

 r
et

ai
le

r 
(i.

e.
 l

as
t 

po
in

t 
sa

le
). 

 P
ha

se
-I

I 
ap

pl
ic

at
io

n 
ha

s 
be

en
 t

es
te

d 
su

cc
es

sf
ul

ly
 i

n 
A

jm
er

 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
6 

fig
ur

es
 w

hi
ch

 s
to

od
 a

t 
`5

0,
58

7 
cr

or
e 

fo
r 

th
e 

ye
ar

s 
20

07
-0

8 
to

 2
00

9-
10

 a
s 

co
m

pa
re

d 
to

 o
nl

y 
` 

11
1 

cr
or

e 
fo

r 
th

e 
ye

ar
s 

20
03

-0
4 

to
 2

00
6-

07
. 

 T
he

 
D

ep
ar

tm
en

t h
av

e 
cl

ar
ifi

ed
 th

at
 th

e 
ou

ts
ta

nd
in

g 
am

ou
nt

 a
s 

on
 1

4.
12

.2
01

1 
fo

r 
th

e 
pe

rio
d 

20
03

 t
o 

20
10

 s
to

od
 a

t 
`2

44
7.

08
 c

ro
re

 a
nd

 t
he

 l
at

es
t 

pe
nd

en
cy

 
fig

ur
e 

w
as

 `
19

47
 c

ro
re

 s
ub

se
qu

en
t t

o 
a 

dr
iv

e 
un

de
rta

ke
n 

by
 th

e 
D

ep
ar

tm
en

t 
ba

se
d 

on
 th

e 
A

ud
it 

fin
di

ng
s 

as
 s

ub
m

itt
ed

 b
y 

th
e 

Se
cr

et
ar

y,
 D

oF
 in

 e
vi

de
nc

e.
  

O
n 

th
e 

au
di

t 
re

co
m

m
en

da
tio

n 
fo

r 
re

-in
tro

du
ct

io
n 

of
 t

he
 e

ar
lie

r 
sy

st
em

 o
f 

re
la

tin
g 

10
-1

5 
pe

r c
en

t o
f s

ub
si

dy
 ti

ll 
re

ce
ip

t o
f c

er
tif

ic
at

io
n 

in
 P

ro
fo

rm
a 

'B
', 

th
e 

D
oF

 h
av

e 
co

nt
en

de
d 

th
at

 th
e 

Pr
of

or
m

a 
'B

' w
as

 g
et

tin
g 

le
ss

 re
le

va
nt

 a
s t

he
 

D
ep

ar
tm

en
t i

s g
ea

rin
g 

up
 fo

r t
he

 m
ob

ile
 F

er
til

is
er

 M
on

ito
rin

g 
Sy

st
em

 (F
M

S)
 

w
hi

ch
 w

ill
 r

ec
or

d 
on

 a
 d

ai
ly

 b
as

is
, 

th
e 

fe
rti

liz
er

 r
ec

ei
pt

 a
nd

 s
al

es
 a

t 
th

e 
re

ta
ile

r 
le

ve
l 

in
 t

he
 f

irs
t 

st
ag

e.
  

A
cc

or
di

ng
 t

o 
th

e 
D

ep
ar

tm
en

t, 
su

ch
 

in
fo

rm
at

io
n 

w
ou

ld
 b

e 
av

ai
la

bl
e 

on
lin

e 
an

d 
on

ce
 th

e 
sy

st
em

 s
ta

bi
liz

es
 w

ith
in

 
th

e 
fin

an
ci

al
 y

ea
r 

20
12

-1
3,

 s
ub

si
dy

 p
ay

m
en

t 
w

ou
ld

 b
e 

m
ad

e 
ba

se
d 

on
 t

he
 

m
ob

ile
 F

M
S,

 w
hi

ch
 w

ou
ld

 n
ot

 o
nl

y 
ob

vi
at

e 
th

e 
ne

ed
 f

or
 r

ec
on

ci
lia

tio
n 

of
 

sa
le

s 
fig

ur
es

 b
ut

 a
ls

o 
ac

t a
s 

an
 e

ff
ec

tiv
e 

di
si

nc
en

tiv
e 

ag
ai

ns
t b

la
ck

 m
ar

ke
tin

g 
an

d 
ho

ar
di

ng
.  

Ta
ki

ng
 i

nt
o 

co
ns

id
er

at
io

n 
th

e 
D

ep
ar

tm
en

t's
 o

w
n 

ad
m

is
si

on
 

th
at

 t
he

re
 i

s 
no

 e
xi

st
in

g 
m

ec
ha

ni
sm

 o
f 

ve
rif

ic
at

io
n 

of
 s

al
es

 a
nd

 s
to

ck
s 

be
yo

nd
 th

e 
di

st
ric

t l
ev

el
 a

nd
 s

ec
on

da
ry

 s
al

es
 a

nd
 c

on
su

m
pt

io
n 

pa
tte

rn
s 

ar
e 

be
in

g 
m

on
ito

re
d 

by
 th

e 
St

at
e 

A
gr

ic
ul

tu
ra

l D
ep

ar
tm

en
ts

, t
he

 C
om

m
itt

ee
 a

re
 

of
 th

e 
co

ns
id

er
ed

 o
pi

ni
on

 th
at

 th
e 

D
oF

's 
ro

le
 s

ho
ul

d 
no

t b
e 

lim
ite

d 
to

 m
er

el
y 

se
ns

iti
zi

ng
 t

he
 S

ta
te

 G
ov

er
nm

en
ts

 i
n 

lig
ht

 o
f 

va
rio

us
 r

ep
or

te
d 

in
st

an
ce

s 
of

 
di

ve
rs

io
n 

of
 su

bs
id

iz
ed

 fe
rti

liz
er

 fo
r n

on
-a

gr
ic

ul
tu

ra
l u

se
.  

Fu
rth

er
, i

n 
vi

ew
 o

f 
th

e 
m

ag
ni

tu
de

 o
f 

th
e 

pr
ob

le
m

 a
nd

 t
he

 u
nd

er
ly

in
g 

co
ns

eq
ue

nc
es

 o
n 

th
e 

su
bs

id
y 

bu
rd

en
 d

ue
 t

o 
th

e 
m

al
pr

ac
tic

es
, 

it 
is

 i
m

pe
ra

tiv
e 

th
at

 a
 s

tri
ct

 
ve

rif
ic

at
io

n 
re

gi
m

e 
w

ith
 st

rin
ge

nt
 e

nf
or

ce
m

en
t o

f d
et

er
re

nt
 p

un
iti

ve
/fi

na
nc

ia
l 

pe
na

lti
es

 b
as

ed
 o

n 
re

al
 ti

m
e 

in
fo

rm
at

io
n/

da
ta

 b
e 

pu
t i

n 
pl

ac
e.

  A
s 

as
su

re
d 

by
 

th
e 

Se
cr

et
ar

y,
 D

oF
 in

 e
vi

de
nc

e 
th

at
 th

e 
D

ep
ar

tm
en

t i
s d

ev
el

op
in

g 
a 

pi
lo

t p
la

n 
to

 tr
ac

k 
th

e 
fe

rti
liz

er
 m

ov
em

en
t u

pt
o 

th
e 

fa
rm

er
 le

ve
l, 

th
e 

C
om

m
itt

ee
 d

es
ire

 
th

at
 t

he
 D

oF
 s

ho
ul

d 
ur

ge
nt

ly
 c

om
e 

ou
t 

w
ith

 a
 m

or
e 

ro
bu

st
 m

on
ito

rin
g 

m
ec

ha
ni

sm
 a

nd
 in

sp
ec

tio
n 

re
gi

m
e 

w
ith

 f
oo

lp
ro

of
 p

ro
ce

du
re

 f
or

 v
er

ifi
ca

tio
n 

of
 s

to
ck

s/
sa

le
s 

so
 a

s 
to

 c
ur

b 
th

e 
m

en
ac

e 
of

 p
ilf

er
ag

e,
 d

iv
er

si
on

 a
nd

 le
ak

ag
es

 
of

 su
bs

id
iz

ed
 fe

rti
liz

er
s. 

 

di
st

ric
t 

by
 6

 r
et

ai
le

rs
 d

ur
in

g 
Fe

br
ua

ry
 2

01
3.

  
Th

e 
ap

pl
ic

at
io

n 
ha

s 
be

en
 m

od
ifi

ed
 b

as
ed

 o
n 

th
e 

fe
ed

ba
ck

 f
ro

m
 c

om
pa

ni
es

, 
re

ta
ile

r 
&

 
U

se
r 

A
cc

ep
ta

nc
e 

Te
st

 (
U

A
T)

 p
ar

tic
ip

an
ts

. 
 P

ilo
t 

fo
r 

Ph
as

e-
II

 i
s 

be
in

g 
la

un
ch

ed
 f

ro
m

 1
5 

A
ug

us
t 

20
13

 i
n 

6 
pi

lo
t 

di
st

ric
ts

 i
ni

tia
lly

.  
O

nc
e 

th
e 

Ph
as

e-
II

 
st

ab
ili

ze
d,

 
m

FM
S 

w
ill

 
no

t 
on

ly
 

pr
ov

id
e 

av
ai

la
bi

lit
y 

of
 fe

rti
liz

er
 ti

ll 
re

ta
ile

r l
ev

el
 b

ut
 a

ls
o 

sa
le

s 
m

ad
e 

fo
r e

ac
h 

ca
te

go
ry

 o
f 

fe
rti

liz
er

s 
to

 t
he

 c
on

ce
rn

ed
 i

nd
iv

id
ua

l. 
  

Th
is

 w
ou

ld
 

pr
ov

id
e 

D
oF

 w
ith

 a
 ro

bu
st

 m
on

ito
rin

g 
m

ec
ha

ni
sm

 fo
r v

er
ifi

ca
tio

n 
of

 
st

oc
k/

sa
le

s t
ill

 th
e 

re
ta

ile
r l

ev
el

. 

 Fu
rth

er
, 

al
l 

th
e 

D
ire

ct
or

 o
f 

A
gr

ic
ul

tu
re

 o
f 

co
nc

er
ne

d 
st

at
es

 h
av

e 
al

re
ad

y 
be

en
 r

eq
ue

st
ed

 t
o 

ex
pe

di
te

 t
he

 i
ss

ua
nc

e 
of

 p
ro

fo
rm

a 
‘B

’ 
pe

nd
in

g.
 

 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
7 

5 
Th

e 
C

om
m

itt
ee

 
no

te
 

w
ith

 
pr

of
ou

nd
 

co
nc

er
n 

se
ve

ra
l 

de
fic

ie
nc

ie
s 

an
d 

in
ad

eq
ua

ci
es

 t
ha

t 
pl

ag
ue

 t
he

 q
ua

lit
y 

te
st

in
g 

of
 f

er
til

iz
er

s. 
 S

uc
h 

ar
ea

s 
of

 
co

nc
er

n 
in

te
r-

al
ia

 in
cl

ud
e 

gr
os

sl
y 

in
ad

eq
ua

te
 a

nn
ua

l c
ap

ac
ity

 o
f t

he
 e

xi
st

in
g 

qu
al

ity
 c

on
tro

l l
ab

or
at

or
ie

s v
is

-à
-v

is
 th

e 
re

qu
ire

d 
ca

pa
ci

ty
 fo

r t
es

tin
g 

sa
m

pl
es

 
fr

om
 a

ll 
sa

le
s o

ut
le

ts
; d

ef
ic

ie
nt

 p
hy

si
ca

l a
nd

 h
um

an
 in

fr
as

tru
ct

ur
e 

in
 m

an
y 

of
 

th
e 

la
bo

ra
to

rie
s;

 s
ig

ni
fic

an
t s

ho
rtf

al
ls

 in
 th

e 
ac

tu
al

 n
um

be
r o

f s
am

pl
es

 te
st

ed
, 

et
c.

  
W

ha
t c

on
ce

rn
s 

th
e 

C
om

m
itt

ee
 m

or
e 

is
 th

e 
no

n-
ad

he
re

nc
e 

to
 th

e 
tim

e 
lim

it 
pr

es
cr

ib
ed

 f
or

 a
na

ly
si

s 
an

d 
co

m
m

un
ic

at
io

n 
of

 r
es

ul
ts

 o
f 

fe
rti

liz
er

 
qu

al
ity

 t
es

tin
g.

  
Th

ou
gh

 t
he

 D
ep

ar
tm

en
t 

is
 r

ep
or

te
dl

y 
ta

ki
ng

 a
 n

um
be

r 
of

 
m

ea
su

re
s 

w
hi

ch
 i

nt
er

-a
lia

 i
nc

lu
de

 s
tre

ng
th

en
in

g 
of

 3
9 

ex
is

tin
g 

FQ
C

Ls
; 

sa
nc

tio
ni

ng
 

15
 

ne
w

 
FQ

C
Ls

; 
in

cr
ea

si
ng

 
th

e 
nu

m
be

r 
of

 
so

il 
te

st
in

g 
la

bo
ra

to
rie

s 
to

 1
04

9 
w

ith
 a

na
ly

zi
ng

 c
ap

ac
ity

 o
f 

10
.7

 m
ill

io
n 

sa
m

pl
es

 a
s 

on
 

31
.0

3.
20

12
; p

la
nn

in
g 

to
 a

dd
 a

no
th

er
 1

80
 s

ta
tic

 a
nd

 1
45

 m
ob

ile
 s

oi
l t

es
tin

g 
la

bo
ra

to
rie

s 
et

c;
 th

e 
C

om
m

itt
ee

 a
re

 s
til

l w
or

rie
d 

ov
er

 th
e 

re
po

rte
d 

ex
is

tin
g 

bo
ttl

en
ec

ks
 in

 p
ro

pe
r q

ua
lit

y 
ch

ec
ki

ng
 o

f f
er

til
iz

er
s 

an
d 

us
e 

of
 s

ub
-s

ta
nd

ar
d 

fe
rti

liz
er

s. 
 T

he
 p

ro
bl

em
 i

s 
co

m
po

un
de

d 
w

ith
 t

he
 F

C
O

 p
ro

vi
si

on
s 

un
de

r 
w

hi
ch

 th
e 

re
sp

on
si

bi
lit

y 
of

 e
ns

ur
in

g 
th

e 
qu

al
ity

 o
f f

er
til

iz
er

s 
is

 s
ol

el
y 

le
ft 

to
 

th
e 

St
at

e 
G

ov
er

nm
en

ts
, 

th
ou

gh
 t

he
 C

en
tra

l 
G

ov
er

nm
en

t 
pr

ov
id

e 
fin

an
ci

al
 

as
si

st
an

ce
 

to
 

th
e 

St
at

e 
G

ov
er

nm
en

ts
 

un
de

r 
th

e 
N

at
io

na
l 

Pr
oj

ec
t 

on
 

M
an

ag
em

en
t 

of
 S

oi
l 

H
ea

lth
 a

nd
 F

er
til

ity
 (

N
PM

SH
&

F)
. 

 T
he

 C
om

m
itt

ee
 

th
er

ef
or

e 
im

pr
es

s 
up

on
 b

ot
h 

th
e 

D
ep

ar
tm

en
ts

 (F
er

til
is

er
s 

an
d 

A
gr

ic
ul

tu
re

) t
o 

se
rio

us
ly

 
co

ns
id

er
 

th
e 

im
pe

ra
tiv

es
 

in
vo

lv
ed

 
in

 
th

e 
qu

al
ity

 
te

st
in

g 
of

 
fe

rti
liz

er
s 

an
d 

co
ns

ta
nt

ly
 e

nd
ea

vo
ur

 to
w

ar
ds

 a
ug

m
en

tin
g 

an
d 

st
re

ng
th

en
in

g 
bo

th
 p

hy
si

ca
l a

nd
 h

um
an

 in
fr

as
tru

ct
ur

e 
of

 th
e 

qu
al

ity
 te

st
in

g 
an

d 
so

il 
te

st
in

g 
la

bo
ra

to
rie

s 
so

 th
at

 p
os

si
bi

lit
ie

s 
of

 s
up

pl
yi

ng
 s

ub
-s

ta
nd

ar
d 

fe
rti

liz
er

s 
to

 th
e 

fa
rm

er
s 

ar
e 

co
m

pl
et

el
y 

el
im

in
at

ed
.  

Th
e 

C
om

m
itt

ee
 b

el
ie

ve
 th

at
 w

or
ki

ng
 in

 
ta

nd
em

 w
ith

 t
he

 S
ta

te
 G

ov
er

nm
en

ts
 a

nd
 i

nv
ol

vi
ng

 R
es

ea
rc

h 
In

st
itu

te
s 

lik
e 

In
di

an
 C

ou
nc

il 
of

 A
gr

ic
ul

tu
ra

l R
es

ea
rc

h 
(I

C
A

R
) a

nd
 In

di
an

 In
st

itu
te

 o
f S

oi
l 

Sc
ie

nc
e 

(I
IS

S)
, t

he
 D

ep
ar

tm
en

ts
 w

ill
 c

er
ta

in
ly

 b
e 

ab
le

 to
 b

rin
g 

in
 n

ot
ic

ea
bl

e 
im

pr
ov

em
en

ts
 in

 th
e 

qu
al

ity
 te

st
in

g 
of

 fe
rti

liz
er

s. 
 

Fo
r p

oi
nt

 N
o.

 5
 &

 6
: 

Th
e 

C
om

m
itt

ee
 h

as
 i

m
pr

es
se

d 
up

on
 t

o 
im

pr
ov

e 
th

e 
fu

nc
tio

ni
ng

 
m

ec
ha

ni
sm

 o
f F

er
til

iz
er

 Q
ua

lit
y 

C
on

tro
l a

nd
 im

pl
em

en
ta

tio
n 

of
 F

C
O

 
in

 th
e 

st
at

es
. T

hi
s 

M
in

is
try

 fr
om

 ti
m

e 
to

 ti
m

e 
ta

ke
s 

up
 w

ith
 th

e 
St

at
e 

G
ov

er
nm

en
ts

 th
e 

ne
ed

 f
or

 s
tre

ng
th

en
in

g 
of

 f
er

til
iz

er
 q

ua
lit

y 
co

nt
ro

l 
se

t-u
p 

an
d 

en
fo

rc
em

en
t 

m
ac

hi
ne

ry
 o

f 
FC

O
 i

n 
St

at
es

 t
o 

en
su

re
 

qu
al

ity
 f

er
til

iz
er

s 
to

 t
he

 f
ar

m
er

s 
et

c.
 R

ec
en

tly
 a

ls
o,

 t
he

 d
ire

ct
io

ns
 

ha
ve

 b
ee

n 
is

su
ed

 to
 a

ll 
th

e 
St

at
e 

G
ov

er
nm

en
ts

 v
id

e 
th

is
 M

in
is

try
’s

 
le

tte
r 

da
te

d 
31

 J
ul

y 
20

13
 f

or
 t

ak
in

g 
co

rr
ec

tiv
e/

re
m

ed
ia

l 
ac

tio
ns

 o
n 

va
rio

us
 p

oi
nt

s. 
 

6 
Ta

ki
ng

 n
ot

e 
of

 t
he

 a
dv

er
se

 i
m

pl
ic

at
io

ns
 o

f 
th

e 
de

la
y 

in
 c

om
m

un
ic

at
in

g 
re

su
lts

 o
f t

he
 fe

rti
liz

er
 q

ua
lit

y 
te

st
in

g 
w

ith
in

 th
e 

st
ip

ul
at

ed
 ti

m
e 

pe
rio

d 
of

 5
2 

da
ys

, 
th

e 
C

om
m

itt
ee

 e
xh

or
t 

th
e 

D
ep

ar
tm

en
ts

 t
o 

pr
ev

ai
l 

up
on

 t
he

 S
ta

te
 

G
ov

er
nm

en
ts

 t
o 

ta
ke

 s
tri

ng
en

t 
ac

tio
n 

ag
ai

ns
t 

th
e 

of
fic

ia
ls

 f
or

 v
io

la
tio

n 
of

 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
8 

cl
au

se
 3

0 
of

 t
he

 F
C

O
 w

hi
ch

 p
ro

vi
de

s 
fo

r 
st

ric
t 

co
m

pl
ia

nc
e 

w
ith

 t
he

 t
im

e 
lim

it 
st

ip
ul

at
ed

 fo
r a

na
ly

si
s a

nd
 c

om
m

un
ic

at
io

n 
of

 th
e 

qu
al

ity
 te

st
in

g 
re

su
lts

.  
Th

e 
C

om
m

itt
ee

 f
ur

th
er

 r
ec

om
m

en
d 

th
at

 t
he

 p
en

al
 p

ro
vi

si
on

s 
un

de
r 

th
e 

Es
se

nt
ia

l C
om

m
od

ity
 A

ct
 (

EC
A

), 
w

hi
ch

 p
re

sc
rib

e 
pr

os
ec

ut
io

n 
of

 o
ff

en
de

rs
 

an
d 

se
nt

en
ce

, 
if 

co
nv

ic
te

d,
 u

pt
o 

se
ve

n 
ye

ar
s 

of
 i

m
pr

is
on

m
en

t 
be

si
de

s 
ca

nc
el

la
tio

n 
of

 th
e 

au
th

or
iz

at
io

n 
ce

rti
fic

at
e 

an
d 

ot
he

r 
ad

m
in

is
tra

tiv
e 

ac
tio

n,
 

be
 i

nv
ok

ed
 a

ga
in

st
 t

he
 o

ff
en

de
rs

/d
ef

au
lte

rs
 t

o 
de

te
r 

sa
le

/s
up

pl
y 

of
 s

ub
-

st
an

da
rd

 fe
rti

liz
er

s. 

7 
Ta

ki
ng

 n
ot

e 
of

 t
he

 a
dm

is
si

on
 o

f 
th

e 
re

pr
es

en
ta

tiv
e 

of
 t

he
 D

oF
 a

bo
ut

 
co

m
pl

ai
nt

s 
of

 s
up

pl
y 

of
 s

ub
-s

ta
nd

ar
d 

fe
rti

liz
er

s, 
th

e 
C

om
m

itt
ee

 r
ec

om
m

en
d 

th
at

 t
he

 f
ar

m
er

s' 
co

m
pl

ai
nt

 l
od

gi
ng

 m
ec

ha
ni

sm
 f

or
 s

ub
-s

ta
nd

ar
d 

qu
al

ity
 o

f 
fe

rti
liz

er
s 

be
 s

tre
am

lin
ed

 a
nd

 th
ey

 b
e 

al
lo

w
ed

 to
 lo

dg
e 

th
ei

r c
om

pl
ai

nt
s 

w
ith

 
th

e 
D

is
tri

ct
 

M
ag

is
tra

te
/D

is
tri

ct
 

A
gr

ic
ul

tu
re

 
of

fic
er

 
fo

r 
ex

pe
di

tio
us

 
an

d 
ap

pr
op

ria
te

 a
ct

io
n.

  
It 

is
 a

ls
o 

eq
ua

lly
 i

m
po

rta
nt

 t
ha

t 
th

e 
M

Ps
, 

M
LA

s 
an

d 
ot

he
r 

re
pr

es
en

ta
tiv

es
 o

f 
th

e 
pe

op
le

 a
s 

al
so

 th
e 

N
G

O
s 

be
 p

ro
vi

de
d 

w
ith

 th
e 

lis
t 

of
 t

he
 e

xa
ct

 l
oc

at
io

n 
of

 t
he

 f
er

til
iz

er
 Q

ua
lit

y 
Te

st
in

g 
C

en
tre

s 
in

 t
he

 
re

sp
ec

tiv
e 

St
at

es
 s

o 
as

 t
o 

en
ab

le
 t

he
m

 t
o 

ta
ke

 n
ec

es
sa

ry
 a

ct
io

n,
 w

he
ne

ve
r 

w
ar

ra
nt

ed
.  

Th
e 

C
om

m
itt

ee
 fu

rth
er

 d
es

ire
 th

at
 re

qu
is

ite
 m

ea
su

re
s b

e 
ta

ke
n 

by
 

th
e 

D
ep

ar
tm

en
ts

 s
o 

th
at

 th
e 

N
at

io
na

l P
ro

je
ct

 o
n 

M
an

ag
em

en
t o

f S
oi

l H
ea

lth
 

an
d 

Fe
rti

lit
y 

ad
dr

es
se

s 
th

e 
is

su
e 

of
 c

on
ta

m
in

at
ed

 w
at

er
 u

se
d 

by
 th

e 
fa

rm
er

s 
w

hi
le

 h
ar

ve
st

in
g.

 

Th
e 

D
ep

ar
tm

en
t o

f A
gr

ic
ul

tu
re

 &
 C

oo
pe

ra
tio

n,
 M

/o
 A

gr
ic

ul
tu

re
 h

as
 

is
su

ed
 

le
tte

r 
to

 
al

l 
th

e 
St

at
e 

G
ov

er
nm

en
ts

 
ad

vi
si

ng
 

th
em

 
to

 
st

re
am

lin
e 

th
e 

fa
rm

er
s’

 c
om

pl
ai

nt
 l

od
gi

ng
 m

ec
ha

ni
sm

 f
or

 s
ub

-
st

an
da

rd
 q

ua
lit

y 
of

 f
er

til
iz

er
s. 

B
es

id
es

, t
he

y 
ha

ve
 a

ls
o 

be
en

 a
dv

is
ed

 
to

 p
ro

vi
de

 t
he

 i
nf

or
m

at
io

n 
in

 r
es

pe
ct

 o
f 

Fe
rti

liz
er

 Q
ua

lit
y 

Te
st

in
g 

la
bo

ra
to

rie
s 

to
 M

Ps
, M

LA
s 

an
d 

ot
he

r 
re

pr
es

en
ta

tiv
es

 o
f 

th
e 

pe
op

le
 

et
c.

  

Th
e 

C
om

m
itt

ee
 h

as
 d

es
ire

d 
th

at
 m

ea
su

re
s 

be
 ta

ke
n 

so
 th

at
 N

at
io

na
l 

Pr
oj

ec
t 

on
 M

an
ag

em
en

t 
of

 S
oi

l 
H

ea
lth

 &
 F

er
til

ity
 a

dd
re

ss
es

 t
he

 
is

su
e 

of
 c

on
ta

m
in

at
ed

 w
at

er
 u

se
d 

by
 f

ar
m

er
s. 

 I
n 

th
is

 r
eg

ar
d,

 i
t 

is
 

m
en

tio
ne

d 
th

at
 th

e 
su

bj
ec

t m
at

te
r 

of
 ir

rig
at

io
n 

w
at

er
 f

al
l u

nd
er

 th
e 

pu
rv

ie
w

 o
f M

in
is

try
 o

f W
at

er
 R

es
ou

rc
es

.  



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
9 

A
nn

ex
ur

e 
IV

 
(r

ef
er

re
d 

to
 in

 p
ar

a 
3.

5)
 

St
at

em
en

t s
ho

w
in

g 
st

at
e-

w
is

e 
no

. o
f s

am
pl

es
 a

na
ly

ze
d 

 
St

at
e 

N
o.

 o
f 

FQ
C

 
L

ab
s 

20
10

-1
1 

20
11

-1
2 

20
12

-1
3 

20
13

-1
4 

A
nn

ua
l 

an
al

yz
in

g 
ca

pa
ci

ty
 

N
o.

 o
f 

sa
m

pl
es

 
ac

tu
al

ly
 

te
st

ed
 

A
nn

ua
l 

an
al

yz
in

g 
ca

pa
ci

ty
 

N
o.

 o
f 

sa
m

pl
es

 
ac

tu
al

ly
 

te
st

ed
 

A
nn

ua
l 

an
al

yz
in

g 
ca

pa
ci

ty
 

N
o.

 o
f 

sa
m

pl
es

 
ac

tu
al

ly
 

te
st

ed
 

A
nn

ua
l 

an
al

yz
in

g 
ca

pa
ci

ty
 

N
o.

 o
f s

am
pl

es
 

ac
tu

al
ly

 te
st

ed
 

A
ss

am
 

1 
50

0 
27

1 
50

0 
27

5 
50

0 
29

2 
50

0
32

4 

M
iz

or
am

 
1 

25
0

5
25

0
0 

25
0

1
25

0
1 

Jh
ar

kh
an

d 
1 

33
85

 
68

2 
33

85
 

83
8 

41
65

 
82

4 
15

00
72

3 

B
ih

ar
 

1 
20

00
17

48
20

00
17

38
 

20
00

17
19

20
00

20
80

 

O
di

sh
a 

3 
35

00
 

23
96

 
35

00
 

21
96

 
35

00
 

22
17

 
10

00
0

33
98

 

W
es

t B
en

ga
l 

3 
45

00
20

64
45

00
20

79
 

45
00

29
71

45
00

23
87

 

G
uj

ar
at

 
3 

75
00

 
59

77
 

75
00

 
90

60
 

75
00

 
99

90
 

75
00

14
62

3 

M
ad

hy
a 

Pr
ad

es
h 

4 
52

00
45

60
52

00
48

53
 

65
00

54
97

72
70

66
71

 

C
hh

at
tis

ga
rh

 
1 

25
00

 
20

98
 

25
00

 
20

18
 

25
00

 
21

50
 

25
00

21
71

 

M
ah

ar
as

ht
ra

 
5 

13
63

0
14

98
9

16
00

0
16

40
3 

18
00

0
16

93
9

18
00

0
17

42
2 

R
aj

as
th

an
 

4 
80

00
 

14
33

6 
80

00
 

15
82

0 
10

00
0 

15
58

6 
80

00
14

05
1 

H
ar

ya
na

 
3 

51
00

40
89

51
00

45
61

 
51

00
42

77
51

00
39

01
 

H
im

ac
ha

l P
ra

de
sh

 
3 

20
00

 
18

66
 

20
00

 
17

07
 

20
00

 
17

70
 

20
00

16
73

 

Ja
m

m
u 

&
 K

as
hm

ir 
2 

14
00

13
95

14
50

18
95

 
14

50
19

80
14

50
21

27
 

Pu
nj

ab
 

3 
30

00
 

31
23

 
30

00
 

30
18

 
30

00
 

36
29

 
36

00
35

76
 

U
tta

r P
ra

de
sh

 
5 

10
00

0
92

05
10

00
0

11
34

5 
10

00
0

10
22

7
16

50
0

10
84

8 



Re
po

rt 
N

o.
 1

6 
of

  2
01

5 

Pe
rf

or
m

an
ce

 A
ud

it 
of

 N
ut

rie
nt

 B
as

ed
 S

ub
sid

y 
Po

lic
y 

fo
r d

ec
on

tro
lle

d 
Ph

os
ph

at
ic

 &
 P

ot
as

sic
 F

er
til

ize
rs

  
A

 - 
10

 

U
tta

ra
kh

an
d 

2 
70

0 
20

0 
80

0 
18

3 
70

0 
21

5 
70

0
26

1 

A
nd

hr
a 

Pr
ad

es
h 

5 
15

00
0

14
93

5
15

00
0

15
41

9 
15

00
0

15
28

4
15

00
0

15
23

8 

K
ar

na
ta

ka
 

7 
10

06
5 

59
48

 
10

06
5 

62
29

 
15

00
0 

96
42

 
15

00
0

10
42

3 

K
er

al
a 

2 
30

00
25

74
30

00
25

42
 

40
00

22
62

40
00

24
63

 

Po
nd

ic
he

rr
y 

1 
70

0 
62

7 
70

0 
48

4 
70

0 
62

7 
70

0
46

7 

Ta
m

il 
N

ad
u 

14
 

17
50

0
18

01
1

17
50

0
17

39
8 

17
75

6
16

54
0

17
90

0
17

89
9 

G
ov

er
nm

en
t o

f I
nd

ia
 

4 
85

00
 

10
76

9 
85

00
 

11
90

9 
85

00
 

92
33

 
85

00
62

34
 

T
O

T
A

L 
78

 
12

79
30

12
18

68
13

04
50

13
19

70
 

14
26

21
13

38
72

15
24

70
13

89
61

  



Report No. 16  of  2015 

Performance Audit of Nutrient Based Subsidy Policy for decontrolled Phosphatic & Potassic Fertilizers  A- 11 

Annexure V  
(referred to in para 4.1) 

Statement of additional outgo of subsidy due to delayed fixation of Benchmark price for 
DAP (Nutrient P) 

S. No. Fertilizers Quantity sold during  
2011-12 
(in MT) 

Quantity of Phosphate* 
(P) (in MT) 

1 2 3 4 

1.  DAP (18-46-0-0) 9634024.82 4431651.41 
2.  DAP Lite (16-44-0-0) 1129456.75 496960.97 
3.  MAP (11-52-00) 112995.45 58757.63 
4.  TSP (0-46-0-0) 84479.45 38860.55 
5.  SSP  4814287.60 770286.01 
NPK Group 
6.  16-20-0-13 314392.10 62878.42 
7.  20-20-0-13 2931482.97 586296.60 
8.  20-20-0-0 2710128.25 542025.65 
9.  24-24-0-0 176203.10 42288.74 
10.  28-28-0-0 283646.70 79421.08 
11.  10-26-26-0 1711250.10 444925.03 
12.  12-32-16-0 1252722.30 400871.14 
13.  14-28-14-0 241542.20 67631.82 
14.  14-35-14-0 321090.50 112381.68 
15.  15-15-15-0 410969.70 61645.46 
16.  15-15-15-0.2 30262.90 4539.43 
17.  15-15-15-09 69829.55 10474.43 
18.  16-16-16-0 46152.80 7384.45 
19.  17-17-17-0 5422.00 921.74 
20.  19-19-19-0 12101.55 2299.30 

  8222505.54

 
Quantity of ‘P’ in P&K Fertilizers sold during 
2011-12 (in MT) 

 8222505.54  

Subsidy for ‘P’ based on rates fixed in May 
2011 at the benchmark price of US$ 612 
(` per MT)  

32338  

Subsidy for ‘P’ if rates were fixed in 
November 2010 at the benchmark price of 
US$ 500 (` per MT) 

25582**  

Differential subsidy (in ` ) 6756  
Subsidy avoidable Quantity 

× 6756 
`5555.12 crore 

* Quantity of phosphate calculated on the basis of per cent of phosphate in the fertilizer. 

** Subsidy has been worked out on the basis of exchange rate of `46.06, custom duty at the rate of 5.15 per 
cent, London Interbank Offered Rate (LIBOR) for 105 days credit at the rate of 1.03 per cent, handling charges 
`729 per MT, dealer margin `275 per MT, return on capital `50 per MT and MRP of DAP at `9950 PMT.
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Annexure VI 
(referred to in para 4.5) 

 
Difference in quantity of fertilizer supplies depicted in ‘Initial Monthly Supply Plan’ 
and ‘Regularized Monthly Supply Plan’  

(quantity in MT) 

Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

D
ee

pa
k 

Fe
rt

ili
ze

rs
 

Jun-12 NPK Maharashtra 2000 10900 8900 Increased production 
of NPK 

Jun-12 NPK Karnataka 0 800 800 Increased production 
of NPK 

Jun-12 NPK Gujarat 0 800 800 Increased production 
of NPK 

Jun-12 NPK Madhya 
Pradesh 

0 500 500 Increased production 
of NPK 

R
as

ht
ri

ya
 C

he
m

ic
al

 a
nd

 F
er

til
iz

er
s Jun-12 Imported 

MOP 
Maharashtra 0 5400 5400 Not given 

Jun-12 Imported 
MOP 

Andhra 
Pradesh 

0 2700 2700 Not given 

Jun-12 Imported 
MOP 

Karnataka 0 8100 8100 Not given 

Jun-12 Imported 
MOP 

Tamil Nadu 0 5400 5400 Not given 

Jun-12 Imported 
MOP 

Bihar 0 2700 2700 Not given 

Jun-12 Imported 
MOP 

West Bengal 0 2700 2700 Not given 

C
or

om
an

de
l I

nt
er

na
tio

na
l L

im
ite

d 

Jun-12 DAP 
indigenous 

Andhra 
Pradesh 

0 5000 5000 Increase in production 

Jun-12 DAP 
indigenous 

Karnataka 0 2500 2500 Increase in production 

Jun-12 DAP 
indigenous 

Maharashtra 0 5000 5000 Increase in production 

Jun-12 NPK 
indigenous 

Maharashtra 0 10000 10000 Increase in production 

Jun-12 NPK 
indigenous 

Madhya 
Pradesh 

0 5000 5000 Increase in production 

Jun-12 NPK 
indigenous 

Andhra 
Pradesh 

55000 65800 10800 Increase in production 

Jun-12 MOP imported Andhra 
Pradesh 

0 3500 3500 Increase in production 



Report No. 16  of  2015 

Performance Audit of Nutrient Based Subsidy Policy for decontrolled Phosphatic & Potassic Fertilizers  A- 13 

Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

Jun-12 MOP imported Tamil Nadu 0 2500 2500 Increase in production 

Jun-12 MOP imported Karnataka 0 2500 2500 Increase in production 

Jun-12 MOP imported West Bengal 0 2500 2500 Increase in production 

C
ha

m
ba

l F
er

til
iz

er
s a

nd
 C

he
m

ic
al

 L
td

. Jan-13 MOP imported Gujarat 0 486 486 Left over stock at port 

Jan-13 DAP imported Chhattisgarh 0 2716.35 2716.35 To complete the 
demand of Markfed 

Jan-13 DAP imported Andhra 
Pradesh 

0 311.95 311.95 To clear the stock at 
port 

Jan-13 DAP imported Rajasthan 8000 13259.55 5259.55 Material sent to 
Rajasthan as the same 
was not allowed for 
other state 

Jan-13 DAP imported Gujarat 1000 7520 6520 Material sent due to 
directional restriction. 
Material moved by 
Rail 

T
at

a 
C

he
m

ic
al

s L
td

. Jan-13 DAP 
indigenous 

Bihar 0 10982.20 10982.20 Not available 

Jan-13 NPK 
indigenous 

Bihar 0 669.90 669.90 Receipt of 608 MT is 
against the last month 
transit & 62 MT is left 
over stock of NPK 
factory 

MS 
Green 
Star 

Jan-13 DAP imported Madhya 
Pradesh 

0 2646.60 2646.60 Original Plan was not 
submitted. 

Pa
ra

de
ep

 P
ho

sp
ha

te
s L

td
. 

Jan-13 DAP 
indigenous 

Chhatisgarh 2600 4019.40 1419.40 Residual stock was 
supplied 

Jan-13 DAP 
indigenous 

Jharkhand 0 1046.80 1046.80 Residual stock was 
supplied 

Jan-13 DAP 
indigenous 

Maharashtra 1200 2670.80 1470.80 Residual stock was 
supplied 

Jan-13 NPK 
indigenous 

Andhra 
Pradesh 

21800 33228.70 11428.70 Residual stock was 
supplied 

Jan-13 NPK 
indigenous 

Jharkhand 0 655 655 Residual stock was 
supplied 

Jan-13 NPK 
indigenous 

Maharashtra 4000 8197.80 4197.80 Residual stock was 
supplied 

Jan-13 DAP Lite 
imported 

Chhattisgarh 0 2728.55 2728.55 Residual stock was 
supplied 

Jan-13 DAP Lite 
imported  

Uttar Pradesh 2600 7718.85 5118.85 -do- 

Jan-13 MOP imported Assam 0 2657.70 2657.70 Not available 
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Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

In
di

an
 P

ot
as

h 
L

td
. 

Aug-11 MOP Andhra 
Pradesh 

0 500 500 Supply due to getting 
instructions from 
DoF/requirement by 
State Government/ 
Federation 

Aug-11 MOP Gujarat 0 8000 8000 -do- 

Aug-11 MOP Rajasthan 0 1500 1500 -do- 

Aug-11 DAP Haryana 15000 19000 4000 Instruction from DoF / 
requirement by State 
Government 

Aug-11 DAP Gujarat 0 4000 4000 -do- 

Aug-11 DAP Jammu and 
Kashmir 

0 4000 4000 -do- 

Aug-11 DAP Kerala 0 2700 2700 -do- 

Aug-11 DAP Orissa 0 500 500 -do- 

Aug-11 DAP Punjab 50000 65000 15000 -do- 

Aug-11 MAP Gujarat 0 4000 4000 -do- 

Aug-11 MAP Maharashtra 0 4000 4000 -do- 

Aug-11 MAP Punjab 0 3500 3500 -do- 

Aug-11 DAP Lite Bihar 0 3000 3000 -do- 

Aug-11 DAP Lite Jharkhand 0 3000 3000 -do- 

Aug-11 DAP Lite Madhya 
Pradesh 

0 3000 3000 -do- 

Aug-11 DAP Lite Chhattisgarh 0 8000 8000 -do- 

August 
2011 

DAP Lite Andhra 
Pradesh 

0 12000 12000 -do- 

Sh
ri

ra
m

 F
er

til
iz

er
s a

nd
 

C
he

m
ic

al
s 

Jul-12 DAP imported Rajasthan 0 2700 2700 Not given 

Jul-12 DAP imported Punjab 0 2700 2700 Not given 

Jul-12 DAP imported Haryana 0 2700 2700 Not given 

Jul-12 DAP imported Madhya 
Pradesh 

0 5400 5400 Not given 

Jul-12 DAP imported Gujarat 0 1500 1500 Not given 

Jul-12 DAP imported Maharashtra 0 2700 2700 Not given 

Jul-12 DAP imported Uttaranchal 0 5100 5100 Not given 

T
at

a 
C

he
m

ic
al

s 
L

td
. 

Jul-12 DAP imported Bihar 0 13250 13250 A vessel of imported 
DAP of 31198 MT 
reached on 16.7.2012 

Jul-12 DAP imported Jharkhand 0 2650 2650 -do- 

July 
2012 

DAP imported West Bengal 0 10600 10600 -do- 
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Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

In
di

an
 P

ot
as

h 
L

td
. 

May-12 MOP Andhra 
Pradesh 

20000 32000 12000 State Government 
requirement 

May-12 DAP J & K 0 2700 2700 -do- 

May 
2012 

DAP Uttar Pradesh 0 2700 2700 -do- 

T
at

a 
C

he
m

ic
al

 
L

td
. 

Apr-12 DAP imported Uttar Pradesh 0 12000 12000 Planned/Allocated 
106600MT against 
requirement of 60000 
MT 

C
or

om
an

de
l I

nt
er

na
tio

na
l 

L
im

ite
d 

 

Apr-12 MOP Karnataka 0 2500 2500 MOP stock of 6200 
tonnes was available at 
Kakinada port on 
09.04.2012 

Apr-12 MOP West Bengal 0 2500 2500 -do- 

Apr-12 MOP Andhra 
Pradesh 

0 1200 1200 -do- 

G
re

en
 

st
ar

 
Fe

rt
ili

ze
r

sl
td

Apr-12 DAP Imported Punjab Not 
issued 

3900 3900 DAP vessel of 37000 
MTs excepted to arrive 
on 21.04.2012 

N
ag

ar
ju

na
 fe

rt
ili

ze
rs

 a
nd

 
ch

em
ic

al
s l

im
ite

d 

Sep-12 MOP imported Andhra 
Pradesh 

0 15716.30 15716.30 Dispatch and  left over 
stock of August 2012 
has taken place in 
September 2012 

Sep-12 MOP imported Karnataka  0 3805.80 3805.80 -do- 

Sep-12 MOP imported Orissa 0 3767 3767 -do- 

Sep-12 MOP imported West Bengal 0 2514 2514 -do- 

Z
ua

ri
 H

ol
di

ng
 L

td
. 

Sep-12 DAP 
Indigenous 

Andhra 
Pradesh 

0 743 743 Left over stock at rake 
point at the end of 
August 2012 

Sep-12 DAP 
Indigenous 

Karnataka 0 355 355 -do- 

Sep-12 DAP 
Indigenous 

Tamil Nadu 0 630 630 -do- 

Sep-12 DAP 
Indigenous 

Kerala 0 590 590 -do- 

T
at

a 
C

he
m

ic
al

 
L

td
. 

Oct-12 DAP 
Indigenous 

Bihar 0 481.45 481.45 Receipt  was against 
the supply plan of 
September 2012 

Oct-12 DAP 
Indigenous 

Jharkhand 0 1004.15 1004.15 -do- 
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Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

T
at

a 
C

he
m

ic
al

 L
td

. 

Oct-12 DAP Imported Bihar 0 13225.65 13225.65 Supply made against 
the supply plan of Sep 
2012 

Oct-12 DAP Imported West Bengal 0 5383.50 5383.50 -do- 

Oct-12 NPK 
Indigenous 

Jharkhand 2650 3595.15 945.15 To maintain the rake 
quantity 

Oct-12 NPK 
Indigenous 

Assam 500 1262.20 762.20 -do- 

Oct-12 MOP 
Imported 

Assam 0 2572.20 2572.20 Supply made against 
the supply plan of 
September 2012 

C
ha

m
ba

l F
er

til
iz

er
s a

nd
 

C
he

m
ic

al
s L

td
. 

Oct-12 MOP 
Imported 

Madhya 
Pradesh 

0 202.95 202.95 This movement was in 
part rake with DAP 

Oct-12 MOP 
Imported 

J&K 0 252.40 252.40 -do- 

Oct-12 MOP 
Imported 

Uttaranchal 0 117.50 117.50 -do- 

Oct-12 DAP Imported J&K 4000 7042.05 3042.05 State Government 
requirement 

In
do

gu
lf 

Fe
rt

ili
ze

r 

Oct-12 DAP Imported Uttar Pradesh 0 13181 13181 Not given 

Oct-12 DAP Imported Bihar 0 10874.80 10874.80 Not given 

Oct-12 DAP Imported West Bengal 0 8621.80 8621.80 Not given 

Oct-12 DAP Imported Jharkhand 0 2138.40 2138.40 Not given 

Oct-12 DAP Lite 
Imported 

Uttar Pradesh 0 36485.60 36485.60 Not given 

Oct-12 DAP Lite 
Imported 

Bihar 0 9707.60 9707.60 Not given 

Oct-12 DAP Lite 
Imported 

West Bengal 0 3929.60 3929.60 Not given 

Oct-12 DAP Lite 
Imported 

Jharkhand 0 517.40 517.40 Not given 

C
ha

m
ba

l F
er

til
iz

er
s a

nd
 

C
he

m
ic

al
s L

td
. 

Dec-12 MOP imported J&K 0 562.05 562.05 This movement was in 
part rake with DAP 

Dec-12 MOP imported Maharashtra 0 316.25 316.25 Receipt of transit rake 
of November 2012 

Dec-12 DAP imported Madhya 
Pradesh 

15000 18016.75 3016.75 Transit rake of 
November received in 
December 2012 

Dec-12 DAP imported Maharashtra 0 1567.20 1567.20 -do- 
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Name of 
the 

Company 

Month Name of the 
product 

Name of the 
State 

Plan 
as per 
DoF 

Quantity 
regu-

larized 

Excess 
Quantity 

regu-
larized 

Reasons for excess 
supply 

IF
FC

O
 

Dec-12 Complex 
(NPK) 
Indigenous 

Chhattisgarh 0 2727 2727 Demand from member 
co-operative societies, 
HL rake quantities and 
availability of stock in 
transit 

Dec-12 Complex 
(NPK) 
Indigenous 

Himachal 
Pradesh 

0 2665 2665 Direction received 
from DoF 

Dec-12 Complex 
(NPK) 
Indigenous 

West Bengal 8000 15731 7731 Demand from member 
co-operative societies, 
HL rake quantities and 
availability of stock in 
transit 

Dec-12 Complex 
(NPK) 
Indigenous 

Tamil Nadu 0 5294 5294 Direction received 
from DoF 

Dec-12 DAP 
Indigenous 

Haryana 11000 24370 13370 Demand for Co-
operative Society 

Dec-12 DAP 
Indigenous 

Rajasthan 14000 20320 6320 -do- 

Dec-12 DAP 
Indigenous 

Tamil Nadu 0 2567 2567 -do- 

T
at

a 
C

he
m

ic
al

 
L

td
. 

Dec-12 NPK 
Indigenous 

Bihar 2100 6545.25 4445.25 Due to extra 
production of 
Fertilizers 

Dec-12 NPK 
Indigenous 

West Bengal 11340 20406.20 9066.20 -do- 

A
gr

ig
ol

d 
O

rg
an

ic
s P

vt
. L

td
. 

Nov-12 NPK  Andhra 
Pradesh 

0 3400 3400 Supply plan was 
received late in the 
month of November 
2012 

Nov-12 NPK  Karnataka 0 3500 3500 -do- 

Nov-12 NPK  Tamil Nadu 0 9000 9000 -do- 

Nov-12 DAP imported Tamil Nadu 0 1000 1000 -do- 

Nov-12 DAP imported Jharkhand  0 1000 1000 -do- 

Nov-12 DAP imported Bihar 0 6000 6000 -do- 

Nov-12 DAP imported Chhattisgarh 0 1100 1100 -do 

Nov-12 DAP imported Uttar Pradesh 0 7500 7500 -do- 

H
PM

 c
he

m
ic

al
s 

an
d 

Fe
rt

ili
ze

rs
 

L
td

. 

Nov-12 DAP Imported Uttar Pradesh Nil 15000 15000 Due to delay in 
shipment during the 
month of October 2012 

Nov-12 DAP Imported Punjab Nil 15000 15000 -do- 

Nov-12 DAP Imported Haryana Nil 5000 5000 -do- 

 


